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Food Sourcing and the 
Local Connection



Why Local

• Increase variety of produce offered

• Culturally relevant produce

• Reduce footprint
• Supporting the local economy

• Supports Local Farmers
• Fresh, healthy, nutrient-dense produce

• Strengthen local food system and agricultural 

supply chain resiliency



Research Local Farmers

National Farmers Market Directory

Farm Fresh Atlas of Wisconsin

USDA Local Food Directories

WI Local Food Directory 

WI Farmers Union local chapters



Research Local Farmers

What products do they have available? 

What is their capacity? 

Transportation: delivery or pick-up?



Identify Your Needs

Survey your recipients

• Provide a listing of available items

• Are there other items you are interested in?

Aggregate responses

• Most requested items

• Determine quantity needed



Setting Expectations

Start small

• Most requested items

Flexibility: timing, quantity

• Constant communication

MOU and Invoicing



Sample BOL & Invoice



Food Safety & Handling

Conduct a farm visit

Quality Control Inspection

Produce Washing

Produce Storage

Packaging and Labeling



Sample Quality Control Inspection Report



Marketing & Social Media

Promoting your partnership

• Post on social media

• Reach out to local media

Solicit local donors

• Support local farms and feed 

people in need



Vegetable & Fruit  

Production
Hoop House/High Tunnel, Raised Beds, & Food Plot



Hoop House/High Tunnel

Natural Resource Conservation Service-

NRCS

Hoop houses/High tunnels offer a protected 

space for growers to plant earlier and later 

into the season than normal field or outside 
conditions allow.

Supplemental irrigation, fertilization and 

weeding are required for successful hoop 
house production.

Hoop houses/High tunnels provide a 

protected environment for year-round 
production-

• Early Spring- Lettuce

• Summer- Tomatoes, Cucumbers, 

Peppers

• Fall and Winter- Collards, Mustard 

greens, Turnip greens, kale, spinach, 

carrots



Hoop house/High Tunnel Production

Natural Resources Conservation Service- NRCSN





Supply Costs

•Hoop house Structure 48" X 30'- $4,210.50

•Soil- 8 cubic yards-$1400

•Reputable Seed Companies
oJohnny's Selected Seeds 
oJordan Seeds 
oRupp Seeds 
oHarris Seeds

•Seed Cost- $140
oEarly Spring- Lettuce- $50
oSummer- Tomatoes- $50
oFall/Winter- Greens- $40

•Irrigation hose- 50ft- $25

•Irrigation sprinkler-$30

•Winter row cover- $145

•Wire support hoops- $140

• Total Cost- 48' X 30'- $6,090.50

Natural Resource Conservation Service

NRCS- High Tunnel Initiative Program

Hoop House/High Tunnel Costs



Raised Beds for Vegetable and Fruit 
Production

Natural Resource Conservation Service-

NRCS

Raised beds for vegetable and fruit 

production

• Provides opportunity to grow 

vegetables in an area with little to no 

soil

•Improved soil drainage providing 

better soil conditions for vegetable 

and fruit crops production

•Great for production in small spaces 

•Reduces soil compaction

•Less strenuous on your body 

•Could add hoops and row cover for 

season extension

Versatility- can be constructed with 

wood, stone, brick or plastic





Supply Costs

•Wood or Cinder Blocks-$200

•Deck Screws- $10

•Soil- $100

•Seed-
o Summer-$9
o Fall- $5

•Irrigation Hose- $25

•Irrigation Sprinklers-$30

•Irrigation Wand- $12

•Wheelbarrow- $60

•Rake- $15

•Shovel- $15

•Hand Trowel-$9

•Total Cost- 3' X 11' Raised bed $490

Raised Bed Costs



Food Plot for Vegetable and Fruit 
Production

Natural Resource Conservation Service-

NRCS

Food plots for vegetable and fruit 

production:

• Provides a larger space than a 

small garden to grow more fresh 

fruits and vegetables for the 

underserved community

•Allows the ability to grow perennial 

crops like apple and pear trees and 

strawberries and raspberries that 

will return larger and stronger every 

year

•More space for vining crops like 

cucurbits (cucumber, yellow squash, 

zucchini, acorn and butternut 

squash, watermelon, cantaloupe

•More self-sufficiency 



Supply Costs

•Soil- $410

•Seed- $85

•Wheelbarrows-$180

•Pitch Forks-$30

•Rakes-$30

•Seeder Earthway-$170

•Irrigation Hose-$25

•Irrigation Sprinkler-$30

•Harvest Bins -$100

•Total Cost- 25' X 25' Food 
Plot- $1,060

Food Plot Costs



1.) Production

- UW planting guide

- Plant calculators

- Local Soil supplier

- Safe produce storage manual

- Safe produce handling video

- Templates for seeding, planting, 
harvesting

- Planning and data documents 
templates

- Seed companies

Resources

2.) Hoop house/ High Tunnel kits

3.) NRCS- Natural Resource 

Service 

- High Tunnel Initiative program



Questions?
www.HungerTaskForce.org/Farm
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